DECEMBER 20 2010
RIDGELY TOWN COMMISSION WORKSHOP

Public comment

Approve minutes
9/27
10/18
11/15
12/6

Department Reports
Administration

e 2010/11 budget adjustments (Jerry ,&Carol)
e Consider new accounting program

Police Dept.
e Activity
* Signs
DPW
* RHrepairs
. LaFarge property
. Hopkin's bamboo removal
. Christmas lights committee — trees

Status of tennis court repair

W/WW
e Ammonia
* Available capacity

Municipal Administrator
. Christmas lights — next year

rants for park re-hab
alculation of impact fees

eview time sheets & leave issues
* Energy audit
* Hopkins property
* Town Sign

Board reports
s P&Z
e Historic Commission: Status of: grants /Bramble punch list

Old Business
* Trash contract
e Caboose
e Tech Park
o Requirement: $1p/yr
> 10 year freeze on w/ww connection

New Business
¢ Advertise
Next meeting dates: 1/10 & 2/14



