Minutes for April 3, 2006

TheTown Meaingwashdd on Monday, April 3,2006a 7:00 pm a theRidgdy House. Chuck Hunter,
Presdent; Linda Epperly-Glover, Commissoner; Nancy Gearhart, Commissoner; Joe Mangini, Town
Manager; Robin Eaton, Director of Public Works David Crig, Qupt. of Water/Wagewaer; Lt. Chuck
Creason, PoliceDept.; and Carol Baderson, Town Clerk; were present.

Thefollowing personsweaeds preent: Clay Owens TimesRecad, ArleneHege, David Hege, Joyce
Faulkner, Mévin Faulkner, John Baderson, Shirley Ringgold, Else Ebling, Marlene Eicher, Steve Horne,
Rick Schweb, Cathy Schweb, Sarsh Mddonado, Michde Wasson, Mark Kottwitz, Joe O@onnell, and
VderieO@onndl.

Themeetingwascdled to order with the Pledge of Allegiance

Presdent Hunter thanked everyone for coming, and reminded folks of the upcaming eection on April 24.

Approval of the Minutes DPresdent Hunter made amotion to accet the minutesof March 6, 2006 as
written, ssconded by Commissoner Epperly-Glover. Pased.

Treasurer’s Report DTressurer reported a Generd Fund bdanceof $12078123, Sewe Fund bdance of
$17659092, and aWater Fund bdanceof $54486.90.

Police Report DLt. Creason b Katepark sgnsare campleted, waver form isreedy, rulesand regulations
arebangrewritten and are about 90% camplete. Heread the Martin Sutton Skateboard Park Rulesand
Regulationsasfollows 1) All skatersmug beregistered ($1000 yearly feg) and cary their regigration card
and diplay their gicker on their hdmet. 2) All katersand obsrversmus wear their hdmet whileindde
thefenced area. 3) No bicycles adcohol, drugsor underage snoking permitted. 4) No food or beverages
dlowed inddefenced aea 5) Extremereckessness will not betolerated. 6) No degtroying or defacing of
property. 7) Park open during daylight hoursonly. 8) All violationssubjectto a$50.00 fine. 9) Park

closure a the discretion of the Ridgely PoliceDepartment.
Lt. Creason reported that the canbined Denton-Ridgdy SWAT emergency reponse team wascdled out to

the Kent Idand areathe beginning of the month. During the operaion they hit 5 ssparaeplaces Theone
that Ridgdy wasinvolved with recovered anumbe of solen handgunsand over 8 Ibs of marijuana

Lag Wedneday they were cdled out to provide support for the Drug T ask Forcein the Denton area
TheK-9 hasbean deployed 4 timeswith one arres for drug parapherndia Marley suganed an injury this
month by jumping about 12 feet. Heisokay.

Lt. Creason reviewad the monthly report. Crimind arretsaredownto 17 from 32 thistimelast year. The
Department no longer ssrvessummons. The caunty hired someoneto do that. It savesalot of man hours
0 far thisyear it hassaved usabout $500

Lt. Creason reported that the Chief isin Ocean City with the Highway Safety Officethiswesk. The Chief

hasbean honored by bang invited to agppear before the ssnateto discuss security caneras.
Commissone Gearhart sad the Chief had given her someinformation about a program when you sop
someone for atraffic violation and they are under the age of 18.

Lt. Creason sad the Sate Policegarted tha program and Ridgey PoliceDept. liked it 0 muchthey

decided to adopt it themsdves When adriver beween the agesof 16 and 18 isgopped for aviolaion of
themotor vehicle cade, they not only get acitation or warning. They d<o cdl the parents The Ridgely
PoliceDept. isnot large enough to do it the sameway, but will modify it. They will cdl the parents and if
they arenot avalable, they will initiate aletter. Parentsneed to beinvolved.

Joe presented a Proclamation for the 2006 ChiefsSGChalenge Campaign. He explained that a proclamation
isan edict from thetown which ststhe gagefor the program that isgoing to begin.

Presdent Hunter read the proclamation. Copy atached.

Public Works Report DRobin reported on his department@activities projects and meetingsfor the



month. Workingon thel & | gudy. Lackingin dopefor thecurent gandard. Met with URSon the
dormwder gudy. 123dransin town.

TheThird S. projectisbang revamped somewhat to cut expenses. Thisisapriority.

Joereported the origina sudy that canein ranged in cast from $180000to $300000to do that dredt.
Robin reported on the progress of the katepark renovations Gary isworking hard. Thewind hascrested
omeproblems Looking a campletion a theend of May. Grand Opening when? Has some fencepeople
caming in to look a the fencing, and looking into some privecy fenceto separate from basebdl.

Robin reported that Liger Egdateshas9 lotstha are untouched right now. Thereare4 that have not been
ld yet.

Robin sad they have been doing somework a the Martin Sutton Park. They redid some of theroofing
areain the bahroom and have the security lightsto beingaled ingde the pavilion.

Robin sad thereisanew landscger in town, Bridgetown Farms, replaces Greenscenes
Presdent Hunter said the Srawbeary Fetivd might beagood timeto regider some skateboardersand tak
about hemets etc.

Water/Sewer Report BDavid sad wehave 118 daysof holding cepecity right now. Hereported on his
activitiesfor themonth. No sream discharge now.

Other Board/Commission/Committee Reports DJoereported: &) Board of AppedsPwill be
scheduling ahearingin acauple of wesksfor arear yard stback variance b) Ecanomic Deveopment
Commisson Bshould bescheduling ameeting in the next cauple of wesks

c) Parkd Recregtion Committee Bno meating. d) Planning /Zoning Commision BDmet on March 22.
Review of building permit feesBbudgeted $15,000, receved $26 386; waer devdlopment feesBbudgeted
$85350,receved $105294; sawe devdopment feesBbudgeted $77,800,receved $86,352. Recaved
$500for Public SAfety o far.

Haverecaved Sewe Allocaion Reservation Feesfor Liger House Subdivison and 128 Walnut S.
Subdivison totding $14,250.

Joe said thereisaMOU that il needsto bewarked out with Caroline Co. Doesn®think any of the other
townshaveworked it out yet.

Joe reported the Wastewaer Trestment Plant Cgpacity M anagement Plan isupdated monthly.

New development feesand increasesweare brought up and discussed. Therewasan gpprovd for a concept
plan for Ridgdy Park. Theannexaion and accanpanying ordinancesare on the agendafor tonight. That
wasfor 400units The Cow Barn property recaved caonceot plan approva for 36 units (6 to besenior
unity). TheRoger Weese property on W. Fourth S. recaved cancept plan gpprovd for atownhouse
development of 7 units

Joe reported that the annexation requedt for Ridgely Park ison the agendatonight for introduction only.
Annexationsfor thewagewaer treetment plant and Chuck Emerson@property will probably beintroduced
inMay.

Therewee5 building permitsgpproved. Thereisaminor subdivison for Catherine Sebascothat ison the
additiond agendafor the Commissonerstonight.

Presdent Hunter said interesed resdentscan atend the Planning & Zoning meetings

The Commissonershave aWorkshop meeting the third Monday of the month whichisadso open to the

public. Thereare plenty of opportunitiesto canein and ligen and keep up with what isgoing on.
Commissone Gearhart said the Workshop meeting on April 17 will bededicaed to apublic information

meeting on the proposed developments The secand meeting will behdd on Saturday, May 6 & 1000

am.
Tree Commisson BCommissone Gearhart reported that they will be cdebrating Arbor Day on Saturday,

April 29. Thiswill bethethird year the Tree Commisson hasdonethis They will beplanting treeswith

Boy Scouts, Girl Scauts, and 4-H membas 30 treeshave been ordered. 1f anyone hasa ot in thetown®
right of way where they would like to have atree planted they should cdl the town officeor let Nancy know.

Thiswill begin & Martin Sutton Park & 1000 an. Thereare grantsto purchesetheetrees




Town Manager’s Report B Joereed hisreport, Orear for Community, Housing, and Ecanomic
DevdopmentO (atached)

Old Business DPresdent Hunter reported there are 3 ordinances up for adoption. All 3 ded with feesfor
new development to protect our town from any overridein our paying for servicesnew development brings
in.

Ordinance#286D C}\n Ordinanceof the Commissonersof Ridgdy Reviang the Schedule of Sygem
Devedopment FeesO

Joereed thisordinancewhichincreases the Sygem Devdopment Fee for waer to $3,000and the Sysem
Devdopment Fee for sawe to $5,000.

Presdent Hunter made amotion to adopt Ord. #286, ssconded by Commissoner Gearhart. Passed.
Ordinance#287DG\n Ordinanceof the Commissonersof Ridgely to Amend Ordinance#279Egablishing
aPublic Sfety Impact FeeO

Joereed thisordinancewhichincreasesthe Pulic Safety Impact Fee from $500to $1,000.

Presdent Hunter made amotion to adopt Ord. #287, sscanded by Commissoner Epperly-Glover. Passed.
Ordinance#288D G\n Ordinanceof the Commissioners of Ridgdy to Edablish aParksand
Recregtion/Open JoaceDevdopment and M antenanceFeeO

Joeread thisordinancewhich assessesa fee of $1,000 per new dwdling unit to beusad for the acquistion,
development, and maintenanceof recregtion arees

Presdent Hunter made amotion to adopt Ord. #288, sscanded by Commissoner Gearhart. Passed.

New Business DPresdent Hunter said thereisa Petition for Annexation and Resolution R-4-06 and 5
ordinancesdl for introduction only.

Joeintroduced Mr. Joe Stevens Attorney for the applicant.

Joesad Mr. Jack Hdl, Town Attorney, was unable to beheretonight.

Mr. Sevensreviewed the documents with changes which have been revieved by Mr. Hall.

Joe explaned the annexation processasfollows Thereisapetition for annexation and resolution. The
next sep will beapublic noticeof a proposed annexation in the newgaper 4 times (a least wekly). There
hasto beapublic hearing that caanot bescheduled within 15 daysof thelag advertissment. The
annexation resolution would then be on the agenda for the Commissonersto adopt (probably June). Once
the annexation resolution ispassed by the Commissoners it hasto st for 45 daysbeforeit becames effective
to enable anyone who wantsto petition it to referendum to do 0. In order to petition to referendum, there
needsto beaminimum of 20% of the qudified regidered votersof thetown. If thereisareferendum there
wauld haveto bean election. If thereisnot, after the 45 days, it becamesannexed.

Joesad Ord. #289(An Ordinanceof the Commissonersof Ridgdy to Edablish the Proceduresand
Requirementsfor the Congderation and Execution of Development Rights and Respongbilities Agreements
As Authorized by the M aryland Annotated Code, Article 66B, Section 13010 Thisordinancewould
enablethetown to enter into devdopment rights and respongbilities agreementswith adevdoper (any
deveoper).

Ord. #p29)OD QAn Ordinanceof the Commissonersof Ridgely Amending the Provisions of the Zoning
OrdinanceTha Reaeto the Sngle Family/Agricuturd Didrict, R-3 by Permitting R-Clugter and
Traditiond Neighborhood Desgn Cluger Subdivisonsin the R-3 ZoneO

Ord. #291DAn Ordinanceof the Commissoners of Ridgdy Amending the Subdivison Regulations of the
Town of Ridgely To Impose ControlsWhich Will Govern Traditiona Cluster Subdivison By Imposing
Additiona Reguired Improvements and Fecilities AsWell As Requiring Desgn Review and ApprovaO
Ord. #292D An Ordinanceof the Commissonersof Ridgely Assgning DigrictsWithin A Newly Annexed
Ares0O

Ord. #293D GA\n Ordinanceof the Commissonersof Ridgely to Adopt Text Amendmentsto the Town of
Ridgdy@Zoning OrdinanceO)

Joe sad these ordinances will probably beon the meeting agendafor June. He sad hewould beavalableto
discussany quetionsregarding these ordinances




Joe sad thiswill dl haveto go to the Planning & Zoning Commisson for them to make arecanmendation
to the Commissoners
Presdent Hunter said wehave learned from the misakesof others and tha iswhy these ordinances have

been proposed, to protect the community. He said weare lucky to have an exceptiona Town Manager, and
avery dedicaed planning and zoning group who aretaking adow look & thisbdoreit happens
Joesad alot of thetownsaewachingus We are actudly the only onesimplementing the Adequate

Public Fecilities Hehasrecaved sverd cdlsfrom gate officids
Oneof thethingsthat hasoccured because of the proactiveness of the town isthat on the Sunrise Ave.
Pump Sation Project the town was granted a $90000 loan that hasto bepad back, and a$175000 grant

(no payback). Because of our diligence they are going to let ustakethegrant fird, whatever isleft over will

beloan. Thepaybackwill bearound $50,000, not $90000.
Use and MantenanceAgreement for Municipa Bucket Truck DRobin said Ridgdy, Greensboro, Denton,

and Pregon aregoing to sharein theuse of abucket truck Commissoner Gearhart had atended aclass

where they had a purchase agreement with some townson the Western Shore. Ridgdly initiated the bucket
truckidea, Greensdboro found one a Choptank Electric whichwas soon to go to auction, Denton bought it

and had it ingpected, tagged, insured, etc. It isgttingin Denton ready to go. No oneislicensd yet to
operatethebucket. Traningisscheduled for April 27. T[]atéwhythey are pushing for thisagresment.
The purchese agreement that was origindly out there won®work becauseit hasaready been purchesed by
Denton, 0 they came up with aUse and MantenanceAgreement. Therewill bealog book in the truck,
and ameter for thebucket. Denton will adminider it and pay for expensesover al2-month period. At the
end of theyear billsand recaptswill besent out. Thetownswill pay proportionaey by the hoursthey
used thetruck

Presdent Hunter made a motion to enter into the Use and MantenanceAgreement for Municipa Bucket

Truck, ssconded by Linda Passed.

Thiswill bean annud agreement.

Commissone Gearhart sad thetowns she had taked to on the Wegern Shore had bought a sreet svegper
together, whichisquite an expensve pieceof equipment. Thisisatrid run.

Joe congratulated Commissoner Gearhart and Robin for ther efforts

Catherine SebascoMinor Subdivison (SunrissAve & W. 4" &. B1) Sewe linerdocaion, 2) Upgrade, if
needed, of W. 4" . D Joe reported that normally thiswaould not came before the Commissoners however,
the Planning/Zoning Commisson hasrecanmended gpprovd. The problem isone of the lotswould bea
65-foot widelot (75 ft. isminimum athough it is9,0009. ft.). Sheneedsgpprovd from the
Commissonersfor tha. Because of the Growth Management Team for Public Facilities Robin went out
and looked at it. Thereisan exiging house on thelot dready. Thelot to becreated will bein theback
near thewaer towe. Thesewe linefor thefirgd houseisgoing right acrossthe property, s tha needsto be
addressad beween the parties or the sswe line needsto berdocaed. Robin would liketo sse4™ K.

upgraded to some gandard. If they gpprove, these conditionswould haveto beatached. Tabled.
Appointment of Judgesfor April 24, 2006Election BPresdent Hunter made amotion to gppoint Elde

Ebling, Linda Ross and John Balderson asdection officids sscanded by Commissoner Glover. Passed.
Ralsto TralsGrant Agreement D Joereported that the reason thisison the agendaistha wehavebean in
negotiationstaking with thegate. Sometime ago he and Commissoner Gearhart attended afunction and

weae handed acheck for $200000. They weretold it wasfor Ridgdy. Theprojectisa4 phase project and
thefirg phaseisthe Town of Ridgdy; the second phaseisCaroline Co., thethird phaseisDNR, and the

fourth phaseis Adkins Arboretum. The $200000 grant fund isto do a 30% engineering assessment of this
tral. Thisisfor dl phases The Town of Ridgedy would bethe managing partner to seethat thiswes
caried out efficiently. Heasked the canaultantsfor an amount of jug the Ridgdy portion of thetral,
whichcaneto $1.7 million. We®e ben told that the money isgoing to bethere but he doen®have
anything concretethat saysthat. They are going to have ameeting with all players present to make sure
everyone undergands

Joesad if wedo aproject for the beterment of thiscanmunity, wewant to make sureit isfor the

betterment of thiscammunity and it@done a theleast cot to thiscommunity.




We haven®had to pay anything yet. Tabled.
Payment of BillsB Presdent Hunter made amotion to pay the March bills seconded by Linda. Passed.

Town Commissioners Comments DCommissioner Gearhart reported that Community Together will
behavingameeting on Thurday & 7:00. The Tree Commision will bemesting a 6:00.

TheTown Talk newdetter will, hopefully, bein the mail Saturday.

Commissone Gearhart said when adeveloper comesto the Planning Commisson with aproposd it goes
through canceptud approvd, prdiminary approvd, and fina approvd. Some other townshave acheckig
of itemsfor each of these approvds We don®havetha list in the Zoning Ord. Thereare agreaments,
etc. Thereneadsto bealot moredetal and order. Sherecanmended that at thispoint in time, any
development that hasnot had a least aconceptud approvd, or hasnot done awaer and sawe dlocaion,
beput on hold until thebooksaresraight. Need to gat someoneto camein and help Joe. Hehastoo
much on hisplateright now. Thereareacouple of professona plannerswho areright herelocdly that
have warked with some of the other towns. They cauld camein and help out.

Commissoner Epperly-Glover asked Joeif he needed thishdp.

Joe ssid he doen@like the idea of having atown grants person or atown planner. You bring them in on
the payroll, pay them bendfits and therewauld befriction. |f they gpproachthat, hewould prefer it to be
on aconalltant bads Tha isexpendve. Wecauld takealook at that. Heisbiased againg that because he
hasdedt with it before. They camein and you spend $50000for thisconaultant and he givesyou the same
product your own town gaff and town manager can do.

Joesaid hewauld liketo hire another person to help the clerk-treasurer and assgant clerk-treasurer 0 they
cauld help him more. We might nead more people in public worksand in the policedepartment.
ArleneHege said sheisnot comfortable on Planning and Zoning with projectscoming at them 0 fad.
Commissone Gearhart made amotion to pursue, a least, Someone caming in on acotractud bagsto
a3 g with updating the Planning and Zoning books.

Presdent Hunter said hewould not second the motion without talking with the Town M anager more.
Commissoner Epperly-Glover agreed.

Commissone Gearhart made amotion to pursue having someonework on aper grant agreement
arrangement to asss with some grant seerching for some different projects

Presdent Hunter said hewould not second the motion without further discusson and Commissoner
Epperly-Glover agreed.

Public Comments D304 Maryland Ave. B Joe Mangini explained that loan approva was given to the
property owners(Urban Renewd). We need to havethe proper pgperwork sgned and settlement to ocaur.
They want to get Sarted assoon aspossble

Joe O@onndl sad it should betorn down, it leans6 to 8 inches D oen®fed thetown should loan them
money for that.

Presdent Hunter said he made amotion tha the house bepoded for demalition. Hismotion was not
scanded. Commissoner Epperly-Glover suggested they givethem 90 daysto bring the outsde up.
Commissone Gearhart abdaned.

The Town Manager sad if they poged the property for demalition, that givesthem 60 days Any time
during that period they could goto caurt. That®@1 year or morein court. Hefdt thiswasthe bet option
that thetown has It will bemonitored and ingected by thetown. They will have 90 daysfrom the date of
ttlement.

Joe explained that the Urban Renewd Line of Credit isfor derdict properties

Presdent Hunter sad if you hear thingscdl up here or cane up hereand tak to someoneto get the
ansvas

Therewas ome discusion on annexaions etc.

Arlene Hege asked if there was anything that cauld be done to reduce water/sawer billsfor senior citizens
Joesad heisgoingtolook a tha thisyear.

Meeting adjourned at 9:25 pm.



Regpectfully submitted,
Caal A. Bddearson, Clerk-Treasurer



